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Summary

The global objective of this consultancy is to promote public sector reforms that ensure that resource allocations and budget processes in 6 states support gender equality and women’s empowerment. The four specific objectives are to:

· Improve participants knowledge of gender budgeting 

· Develop the capacity of participants to apply gender budgeting as a tool for development

· Strengthen the institutional and technical capacities of trainers and consultants to influence budgeting processes for gender equality.

· Develop the capacity of participants to train others on gender budgeting

The activities undertaken in this consultancy include developing a workshop agenda, facilitating the technical aspects of the workshop, workshop monitoring and evaluation using EU standard instruments as well as pre and post workshop assessment form and production of the report. 

Two gender based budgeting training workshops were held for two groups, group one between 23rd to 24th August 2007 and group two between 26th to 28th August 2007 respectively. The venue was the Centre for Management Development (CMD) training centre in Abuja. Group one consisted of 21 participants and group two consisted of 22 participants. Of the total number of 43 participants trained only 14 or less than one third were females. This was especially the case in second group where only 4 of the 22 participants were female.  

Pre and post training workshop assessment of group one and group two (see table 1.0 below) reveals changes in performance. While both groups increased their knowledge of gender budgeting concepts, group two was largely uninterested in objective 3, building their capacity as master trainers. They were however very responsive to objectives 2 and 3 and recorded excellent scores in area of application of gender budgeting as a development tool as well as in their ability to influence gender budgeting outcomes. For the first group of participants objectives 1 and 4 were viewed as relevant for their work and their post training capacity in these areas was recorded as excellent (see table 1.0 below).


Table 1.0
Changes between pre and post training capacities 

of group 1&2 participants
	Specific Workshop

Objectives
	Group one
	Group two

	
	Pre-training
	Post- training 
	Pre- training 
	Post – training 

	Knowledge
	3
	5
	2
	5

	Application
	2
	3
	3
	5

	Influence
	2
	3
	5
	5

	TOT Capacity
	4
	5
	2
	3

	Total scores
	11
	16
	12
	18


Six key recommendations were made at the end of the report including that pre-workshop needs assessments should have been carried out on both groups, that two somewhat different training programs should have been designed to respond to the needs of the two different groups, that more suitably qualified female participants should have been included and the best practice of participants conducting gender analysis of current policy documents should be replicated in the future. The participatory training methodology used by the trainers emerged as yet another best practice for which a follow up training workshop is recommended in order to build capacity.
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Overview
1. Introduction

The global objective of this consultancy is to promote public sector reforms that ensure that resource allocations and budget processes in 6 states support gender equality and women’s empowerment.
1.2 Specific objective

The specific objectives are to:

√
 Improve participants knowledge of gender budgeting 
√
Develop the capacity of participants to apply gender budgeting as a tool for development

√
Strengthen the institutional and technical capacities of trainers and consultants to influence budgeting processes for gender equality.

√
Develop the capacity of participants to train others on gender budgeting

The objectives of this report are to:

1. document the activities undertaken in respect of the 2 cycles of gender based budgeting training 

2. present a verifiable analysis of how participants’ knowledge, capacities and abilities to train others in gender based budgeting  has increased as a result of the workshop
These objectives will contribute directly to SRIP’s support to States committed to reforms in improving public service delivery through, amongst other things, a more efficient and transparent budget management including gender budgeting. To this end, SRIP has identified gender mainstreaming, especially gender budgeting, as a critical step in ensuring effective service delivery to the citizens. The capacities for gender responsive budgeting at government and civil society level, however, remain weak, and will need to be significantly strengthened. 

To reverse this situation, SRIP aims to train members of staff of Centre for Management Development and other short term public finance management and budget consultants. The two training programs on gender based budgeting aims to build a core team of gender budgeting trainers within the CMD and amongst its consultants.

This report is structured into five sections. Section one to section three presents the introduction, methodology and key findings of the report. In section four, the summary and conclusion section, findings are analysed against the objectives of the consultancy and in section five recommendations were made.  
2. Methodology
Training methodology

A participatory methodology was used to facilitate adult learning in the two workshops. This approach was operationalized principally through case studies and supported through group work sessions and questions and answers. Practical case studies were used to enable participants to apply concepts and new knowledge to current policies and policy discussions (in particular, NEEDS II and the National Demographic Health Survey). Participants were encouraged to use gender to review existing policy documents in case studies and to document observations in the form of a communiqué.  The participatory methodology was especially important as it was used to demonstrate to participants, techniques and approaches which could be employed as master trainers.
Workshop assessment methodology
Two sets of complementary instruments were used to assess changes in participants’ knowledge and capacities as a result of the training workshop. These instruments consisted of the standard EU monitoring form as well as the pre and post training focus group assessment discussion guide. The pre and post training assessment instrument took the form of a focus group discussion guide which aimed to discern  general trends in the group’s core capacities before and after the workshop. The core capacities to be enhanced for gender based budgeting participants were drawn from the specific objectives of the workshop in the terms of reference (TOR). The workshop topics were selected to fulfil the specific objectives of the TOR and performance indicators were identified to track performance. Figure one below shows the integrated workshop methodology adopted. The pre training assessment of the group was carried out on the group collectively. This was followed by individual assessments of sessions and by the end of training assessment as well as an individual post training evaluation.
Figure 1.0 

Workshop assessment methodology and instruments
[image: image5.png]



3. Outputs
Table 2.0 below presents the expected outputs by outputs actually realized in this consultancy. 
Table 2.0

Expected versus realized outputs of the consultancy

	s/n
	Expected  outputs
	Outputs realized

	1
	Provide a two three-day technical training workshop by highly qualified experts on gender budgeting.

	Accomplished through outputs 2 to 8

	2
	Prepare detailed agenda with time table and workshop materials and manuals at least one week before the workshop which are agreed and approved with SRIP PMU. 
	A detailed workshop agenda was prepared with time table and workshop materials and manuals prior to the workshop for approval by SRIP (see Annex 2)

	3
	Facilitate the technical aspects of the workshop 
	The technical aspects of workshop  were facilitated by two consultants, Dr. Judith-Ann Walker and Professor Dennis Ityaviar



	4
	Obtain monitoring and evaluation feedback on the workshop from participants using the standard SRIP M&E format.
	Monitoring and evaluation feedback was obtained on the workshop from participants using the standard SRIP M&E format.

	5
	Administer a pre and post workshop questionnaire to asses knowledge and understanding gained by participants
	Pre and post workshop assessments were carried out of the knowledge and understanding gained by participants



	6
	Prepare a workshop report including documentation of best practices agreed during the workshop.
	The workshop report including the documentation of best practices was concluded and agreed during the workshop.

	7
	-
	Communiqué on NEEDS II to the National Planning Commission

	8
	-
	Communiqué on the National Demographic Health Survey to the National Population Commission


In response to the objectives of this consultancy, the training workshop was designed as a Training Of Trainers (TOT) event and the topics were selected to address the 4 specific objectives of the EU SRIP program. Table 3.0 below, shows the relationship between the core capacities to be built in the workshop, the workshop topics covered and performance indicators used by the consultants. 
Table 3.0 
Core capacities to be built by workshop topics and performance indicators
	Core capacities to be enhanced in the gender based budgeting training workshop
	Workshop topics covering core capacity areas
	Performance Indicators

	Knowledge of concepts and application of gender budgeting


	Understanding the concept gender

Introduction to key concepts in gender budgeting

Comparative experiences of gender budgeting
	Ability to define 4 core concepts within gender based budgeting

	Application of  gender budgeting as a tool for development


	Gender disaggregated statistics

Review of new legislation and budget reforms at the Federal level with implications for gender programming
	Ability to apply gender budgeting concepts and approaches to development problems and policies

	Influence over budgetary processes for gender equality through institutional and technical capacities of trainers and consultants 


	Gender analysis and planning – the case of NEEDS II  and the National Demographic Health Survey


	Access to and readiness to use gender based budgeting concepts in the budgetary processes of government agencies at all levels

	Capacity of participants to train others on gender budgeting


	Core knowledge and competences of the gender based budgeting trainer
	Ability and wiliness to train others in gender based budgeting


3. Synthesis/Conclusions
This section of the report will draw from the findings of the pre and post training 

assessments as well as the individual monitoring and evaluation form to assess the 
extent to which consultancy objectives were achieved. Groups one and two whose 
gender distribution is presented as table 3.0 below are treated separately in this 
report.



Table 4.0

Gender distribution of group 1&2 participants
	Affiliation
	Group one (N=21)
	Group two 

(N=22)

	
	Female
	Male
	Female
	Male

	CMD
	10
	9
	
	14

	SRIP Consultants
	-
	-
	
	3

	National Planning Commission
	-
	1
	
	1

	Other Consultants
	
	1
	4
	

	Total
	10
	11
	4
	18


3.1 Participants pre and post assessment performance – Group one

Group one consists of 21 participants, 19 of whom were CMD staff whose capacities were assessed during the pre-training assessment exercise in Lagos. This group had an above average score with regard to knowledge of gender concepts. This was largely due to the fact that approximately 90% of group one participants had attended previous gender budgeting training and reported going on-line to learn about gender budgeting. They also had strong skills as master trainers and were up-to-date with training of trainers concepts and practical experiences. On the other hand, however, this group had limited opportunities to apply gender based budgeting concepts to current policy debates and they also had limited opportunities to influence the budgetary processes. Less than 50% of the group reported participating as advisors in policy review bodies. Figure 2 below presents pre-workshop capacities of group one.

Figure 2.0

Pre-workshop assessment of participant’s core capacities - Group one
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 Performance Scale: 5 Excellent, 4 Very Good, 3 Good, 2 Fair, 1 Poor

By the end of the training, however, group one participants recorded excellent ratings 

in knowledge of gender related concepts and in their capacities as master trainers. By 

the end of the training participants could define as many as 6 key terms in gender 

budgeting and participants had demonstrable skills to train others in gender budgeting. 

Group one participants, however, only recorded good scores with regard to 

application of gender budgeting concepts to development and in the area of influence 

over budgetary processes for gender equity. Of the 21 participants in group one, only 

10 had very good prospects of directly influencing budgetary processes and only 15 

felt that they would be able to apply what they had learnt as a tool for development.

Figure 3.0

Post-workshop assessment of participant’s core capacities - Group one


[image: image2.emf]0

1

2

3

4

5

Knowledge Application Influence TOT Capacity

 Performance Scale: 5 Excellent, 4 Very Good, 3 Good, 2 Fair, 1 Poor

The significant increase in group one’s capacity to replicate trainings in gender based

budgeting trainings as well as in their knowledge of gender concepts over the course 
of  the workshop could be explained by the fact that participants found the training to 
be relevant, useful and “a forum for updating their participatory training skills by 
observing the facilitators”. The Workshop Monitoring Forms recorded participants’ 
responses to these indicators as generally excellent. This was particularly so with 
regard to the first day’s presentations which most participants rated as excellent. The 
first day’s presentations which dealt with topics such as organization and management 
for the master training as well as definitions and concepts were especially valued by 
this group of participants as seen by table 5.0 (a) below.   

Table 5.0 (a)
Group one participant’s assessment of day 1 presentations (N=21)
	Monitoring indicators
	Excellent
	Good
	Fair
	Poor 
	No response
	Total

	Value of subject in relation to participant’s jobs
	17
	2
	-
	-
	2
	21

	Usefulness of subject matter
	16
	3
	-
	-
	2
	21

	Quality of facilitation
	19
	-
	-
	-
	2
	21


With regard to topics covered on the second and third days of the training workshop
group one participants found the case studies of NEEDS II less useful 
than the topics coved on day one. Table 5.0 (b) below presents these findings.

Table 5.0 (b)
Group one participant’s assessment of day 3 presentations (N=21)
	Monitoring indicators
	Excellent
	Good
	Fair
	Poor 
	No response
	Total

	Value of subject in relation to participant’s jobs
	2
	10
	7
	-
	2
	21

	Usefulness of subject matter
	4
	10
	5
	-
	2
	21

	Quality of facilitation
	15
	4
	-
	-
	2
	21


3.2 Participants pre and post assessment performance – Group two

Group two consisted of 22 senior level participants, 14 of whom were CMD staff and 8 of whom were consultants and National Planning Commission senior staff. Only 4 of the 22 participants were female; 18 were male. 

Group two participants had a lower pre workshop knowledge of gender concepts than group one and had less interest and willingness to serve as master trainers.  On the other hand, however, group two recorded very high pre-training scores in terms of their ability to apply gender concepts as a development tool and in terms of their capacity to influence budgetary processes. Figure 4.0 below presents pre-workshop capacities of group two.

Figure 4.0

Pre-workshop assessment of the baseline capacities - Group Two
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By the end of the training, however, group two participants recorded excellent ratings 

in 3 out of the 4 areas in which their core capacity was to be built. Their knowledge of 

gender concepts had increased as evinced by their ability to define more than 5 gender 

related concepts.  Moreover, their already high pre-training scores in the areas of 

application and influence over budgeting processes increased to the highest level 

`excellent’. Participants in group two were especially excited by the case study 
sessions on the second and third days of the workshop. In their assessment forms  
many of the  participants rated day two and three as excellent as it was directly related 
to their job (see table 6.0 below).

Table 6.0 
Group two participant’s assessment of day 1 and day 2 (N=22)
	Monitoring indicators
	Excellent
	Good
	Fair
	Poor 
	No response
	Total

	Day one assessment

	Value of subject in relation to participant’s jobs
	10
	6
	1
	1
	4
	22

	Usefulness of subject matter
	9
	7
	2
	
	4
	22

	Quality of facilitation
	15
	2
	2
	
	3
	22

	Day two assessment

	Value of subject in relation to participant’s jobs
	18
	2
	1
	-
	1
	22

	Usefulness of subject matter
	19
	1
	-
	-
	2
	22

	Quality of facilitation
	21
	-
	-
	-
	1
	22


By the end of the training workshop, however, group two still did not increase their 
capacity to serve as master trainers of gender budgeting training programs. This can 

be explained by the fact that the group predominantly consisted of senior managers 
and consultants who did not carry out training  as their job. Comments made during 
the workshop as well as responses given on the end of workshop assessment form  
show that group two participants had reservations about being prepared to replicate 
the gender budging training as master trainers. Figure 5.0 presents the post training 
assessment of core capacities of group two participants and table 7.0 below compares 
the pre and post workshop changes of groups one and two.  
Figure 5.0

Post-workshop assessment of the core capacities - Group Two
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Table 7.0, below, compares changes between the pre and post training situation in the core capacities of group one and group two participants. The table shows that while, overall, group two began the training with a lower baseline knowledge of gender budgeting concepts,  group two made greater process overall due to the fact that they were strategically placed to fulfil workshop objectives 2 and 3 - to apply gender concepts as a development tool and to influence gender budgeting. Prior to the training, group two participants had worked on policy documents such as NEEDS I and II. Group two was therefore better placed to capitalize group work outputs by developing a strong workshop communiqué. Moreover, at the end of the training workshop, group two also articulated clear strategies of how to integrate gender budgeting concepts into their various professional associations, into the CMD as an organization and into their work as consultants. On the other hand, table 7.0 below shows that group one’s performance was especially significant in the area of having their capacity built as gender budgeting master trainers. This is particularly strategic for the achievement of the overall objective of the EU SRIP program.


Table 7.0

Changes between pre and post training capacities 

of group 1&2 participants
	Specific Workshop

Objectives
	Group one
	Group two

	
	Pre-training
	Post- training 
	Pre- training 
	Post – training 

	Knowledge
	3
	5
	2
	5

	Application
	2
	3
	3
	5

	Influence
	2
	3
	5
	5

	TOT Capacity
	4
	5
	2
	3

	Total scores
	11
	16
	12
	18


4. Recommendations and follow-up
The following recommendations and follow-up actions are offered for similar training workshops in the future:   
1. Pre-workshop assessments should be carried out on all participants especially in cases were participant’s levels and pre-workshop experiences vary.

2. Greater effort should be made to ensure consistency amongst groups of participants. Indeed, the workshop dynamic, concerns and responses of the second group of participants differed greatly from the first groups. This was largely due to the level and background experiences of the participants. For the 3 somewhat junior participants who found themselves amongst group two, they appeared to be mismatched and unable to contribute fully to many discussions. Consistency amongst target group would enable the trainers to customize a target group responsive training agenda given the varied needs of the different groups. For example, in this case the TOT component might   have been given less attention in a target group responsive training agenda for group two.  
3. While both groups expressed their concern about the adequacy of 3-days for such a workshop given the EU’s expectations, the selection of topics did allow for adequate treatment of all topics. This notwithstanding, future programs should endeavour to incorporate an on-line component where participants would have the opportunity to learn through on-line exercises. It is conceivable that an extra day would have to be added to the 3-day program.
4. The most significant issue which stood out for both groups was the participatory approach used by the facilitators. Participants made remarks such as “the most dynamic approaches to workshop delivery I have experienced in a long time”. Given the receptivity to this approach, a follow up training program on participatory training methods is recommended.
5. The gender composition of the workshop was largely in favour of males. Of the 43 participants trained only 14 or less than one third were females. This was especially the case with group two where only 4 of the 22 participants were female.  It is recommended that in future more emphasis be placed on identifying suitably qualified women to participate in similar trainings.  
6. Subjecting current government policies to gender analysis emerged to be an important best practice which is strongly recommended for replication in further workshops.
1. Annexes

Annex 1 Terms of Reference

Annex 2 Documents Referred to in text of report

Table 1.0 Workshop training agenda

Table 2.0 EU standard monitoring and evaluation form and assessment FGDG
Table 3.0 Attendance List of participants, group 1 
Table 4.0 Attendance List of Participating, group 2
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	European Union 

Support to Reforming Institutions Programme (SRIP)



GENDER BUDGETING TRAINING FOR GOVERNMENT ORGANISATION MANAGEMENT TRAINING STAFF AND SHORT TERM EXPERTS CONTRACTED UNDER SRIP.

TERMS OF REFERENCE

1. CONTEXT AND BACKGROUND 

The Support to Reforming Institutions Programme (SRIP) aims at supporting the National Empowerment and Economic Development Strategy (NEEDS) launched on March 15, 2004 and its derived activities at the state and local government levels (SEEDS and LEEDS). In doing so, the SRIP is geared to improving public service delivery. Such an outcome directly calls for a more efficient and more transparent budget management; the end-result of which must be reflected in a business climate more conducive to private productive investment and job creation and, subsequently, to a marked reduction of poverty in the affected Programme areas. 

SRIP is managed by a Project Management Unit (PMU) based in Abuja. State Technical Units (STUs) are directed and monitored by the PMU in their delivery of assistance to selected state and local government authorities and CSOs in Cross River, Osun, Jigawa, Anambra, Kano and Yobe.

According to the Financing Agreement between the European Commission and the Federal Republic of Nigeria, the Programme plans to achieve two results: 

(i) transparent budgeting processes that take account of past experience, reflect the political priorities identified through political debate, and serve as a binding guide to their implementation, using the prudently estimated resources available; and

(ii) 
citizens who through Civil Society Organisations can participate effectively in the budget process, highlighting cases of corruption and business crime.

In so doing, SRIP will support States committed to reforms in improving public service delivery through, amongst other things, a more efficient and transparent budget management including gender budgeting. This is because resource allocation, monitoring and auditing play a critical role in the facilitation of the implementation of government priorities. With respect to gender, the budget and the budgeting process is an important tool for gender equality because the budget process, from the call for proposals, through to the examination of a budget by state assemblies is a governance and economic function that is important for women to play an optimum role in and benefit from the development process. As part of public sector reforms state governments should make effort to systematically review how women benefit from public sector expenditure, and adjust budgets to ensure equality of access to public sector expenditure. This is particularly important in light of the Paris Declaration on Aid Effectiveness under which most ODA is to go towards budget support, rather than projects.

To this end, SRIP has identified gender mainstreaming, especially gender budgeting, as a critical step in ensuring effective service delivery to the citizens. The capacities for gender responsive budgeting at government and civil society level, however, remain weak, and will need to be significantly strengthened. The budgeting process also needs to be more transparent and permit the participation of civil society, including women’s organisations. The state ministries of women’s affairs, often not a member of the state planning committees, need institutional and technical support to play a key advocacy and coordination role in the promotion of gender budgeting. Consultants and government organisations who train and provide trainers, may have been able to reverse this trend but are unable to do so because they too are unskilled in gender budgeting and as such  rarely include it in the training they provide. As a result, gender   budgeting   has not been effectively utilised as a development concept and tool for planning and formulation, resource allocation, implementation and monitoring.  
To reverse this situation, SRIP aims to train members of staff of Centre for Management Development (CMD) and other short term public finance management and budget consultants. CMD is the Operational arm of the Nigerian Council for Management Development (NCMD) and is responsible for Management training at all levels.

2. DESCRIPTION OF THE ASSIGNMENT

2.1. Beneficiaries

50 CMD staff and Short term consultants

2.2. Global objective

To promote public sector reforms that ensure that resource allocations and budget processes in 6 states support gender equality and women’s empowerment 

2.3. Specific objective

The specific objectives are to:

√
Improve participants knowledge of gender budgeting

√
Develop the capacity of participants to apply gender budgeting as a tool for development

√
Strengthen the institutional and technical capacities of trainers and consultants to influence budgeting processes for gender equality.

√
Develop the capacity of participants to train others on gender budgeting

2.4 Requested services

The requested services include:

· Provide a two three-day technical training workshop by highly qualified experts on gender budgeting.
· Prepare detailed agenda with time table and workshop materials and manuals at least one week before the workshop which are agreed and approved with SRIP PMU. 
· Facilitate the technical aspects of the workshop 

· Obtain monitoring and evaluation feedback on the workshop from participants using the standard SRIP M&E format.
· Administer a pre and post workshop questionnaire to asses knowledge and understanding gained by participants
· Prepare a workshop report including documentation of best practices agreed during the workshop.

3. EXPERT PROFILE
Two facilitators; a lead and junior expert, will be recruited to conduct the workshops. Their qualifications include:  

Lead Expert

· A higher education degree in gender, sociology, political science, economics or related fields

· Over 15 years experience in gender and development 

· Extensive knowledge of gender and gender budgeting as a development tool  

· Practical experience of gender budgeting training
· Staff development skills and experience
· Proven track record in producing manuals and other guides for gender budgeting training

· Proven track record in providing training for trainers 

· Knowledge of varied visual and audio aids where necessary (e.g., Power point, video)

· Outstanding organisational and training skills (process management)

· Excellent communication, interpersonal and teamwork skills 

· Ability to localise examples

· Fluency in English with good reporting skills
Junior expert 
· A degree in gender, sociology, political science, economics or related fields

· 10 years experience in gender and development 

· Knowledge of gender and gender budgeting as a development tool  

· Practical experience of gender budgeting training
· Staff development skills and experience
· Proven record in producing or participating in producing manuals and other guides for gender budgeting training

· Proven track record in providing training for trainers 

· Knowledge of varied visual and audio aids where necessary (e.g., Power point, video)

· Good organisational and training skills (process management)

· Excellent communication, interpersonal and teamwork skills 

· Ability to localise examples

· Fluency in English with good reporting skills
4. LOCATION AND DURATION

The Lead expert will be contracted for 11 days; 5 days workshop preparation and report writing and 6 days for training. 

The junior expert will be contracted for the 6days of the workshop only

4.1 Starting period

To be determined
4.2 Foreseen finishing period

To be determined
4.3 Location

The pre-workshop preparations and report writing will be done in the home-base of the consultant while the training will take place in Lagos and Abuja Nigeria.

5.   REPORTING

Working language:  English 
The expert will submit the following documents:

1. Detailed agenda with time table and workshop materials at least one week before the workshop which are agreed and approved with SRIP PMU 
2. 1 set of workshop materials and manuals for use and distribution in the workshop to be submitted one week before the training to enable reproduction
3. Monitoring and evaluation feedback on the workshop from participants using the standard SRIP M&E format.
4. Analysis of results of a pre and post workshop questionnaire to asses knowledge and understating gained by participants included in the final report
One electronic (sent to chichi@sripnig.org) and 4 hard copies of workshop report submitted to Dr. ChiChi Aniagolu-Okoye but addressed to the:

Programme Director, 
Support to Reforming Institutions Programme (SRIP)
Prime Plaza, Wing B, Ground Floor, Plot 1012, 
Adetokunbo Ademola Crescent (Opposite Rockview Hotel) 
Wuse II, Abuja.
Annex 2.0 Documents Referred to in this report

Table A1.0 Assessment agenda
SRIP Gender Based Budgeting Training Program

AGENDA

	DAY 1

	Start Time
	End 

Time
	Activity
	Objectives
	Led by

	8:00
	9:00
	Registration of participants
	For record keeping
	

	9:00
	9:15
	Welcome address and review of the objective of the SRIP/CMD collaboration
	To clarify the expectations of SRIP
	Mr. C. Okeke

	9:15
	9:30
	Welcome remarks and introductions by the Consultants
	To know the participants
	Dr. Walker

And Prof Ityavyar

	9:30
	10:00
	Introduction of participants,  
	To know each other
	Participants 

	10:00
	10:30
	Review of workshop objectives and agenda 
	To know the workshop objectives
	Dr. Judith-Ann Walker

	10:30
	10:45
	Fears and Expectations
	To candidly express any fears of the workshop
	Prof Dennis Ityavyar

	10:45
	11:15
	Coffee Break
	
	

	11:15
	12:15
	Core Knowledge and competences of the   Gender Budgeting Trainer
	To identify key requirements of a master trainer in this area
	Dr. Walker

	12:15
	1:30
	Understanding the concept - gender  
	To explain the concept in social sciences, its origins and meanings
	Prof Dennis Ityavyar

	1:30
	2:30
	Lunch Break
	
	

	2:30
	3:00
	Introduction to Key concepts in Gender Budgeting 
	To explore the meanings of key concepts in the area
	Dr. Judith-Ann Walker

	3:30
	4:00
	Tea Break
	
	

	4:00
	5:15
	Review of New Legislation and budget reforms at the Federal level with implications for gender programming
	To define and explain the process
	Dr. Judith-Ann Walker

	5:15
	5:30
	Day’s Review and closing
	To reflect on new knowledge, information & skills learnt
	Participants


	DAY 2  

	Start Time
	End 

Time
	Activity
	Objectives
	Led by

	9:00
	9:15
	Where are we?
	To recap of Previous day’s work
	Participant

	9:15
	10:00
	Gender Analysis and Gender Planning – Comparative Experiences 
	To explore the concepts, their relationship to each other and how they are implemented
	Dr.  Judith-Ann Walker

	10:00
	11:00
	Group work on gender analysis of NEEDS II 
	To facilitate participatory learning
	“

	11:00
	11:30
	Coffee Break
	
	“

	11:30
	12:00
	Report Back 
	To share knowledge and positions
	“

	12:00
	1:30
	
Gender Mainstreaming and Budgeting  Definition, methodologies and relationship 
	To explain the concepts, their relationship to each other and how they are implemented
	Dr. Judith-Ann Walker 

	1:30
	2:30
	Lunch Break
	
	

	2:30
	3:30
	Group work on NEEDS II
	To facilitate participatory learning
	“

	3:30
	4:00
	Presentation by group leaders
	To share knowledge and positions
	“

	3:20
	3:40
	Tea Break
	
	

	3:40
	4:40
	Comparative Experiences of Gender Based Budgeting 
	To learn from the experiences of developed and developing  countries 
	Prof Dennis Ityavyar 

	4:40
	5:40
	Group work
	To facilitate participatory learning
	“

	5:40
	6:20
	Presentation by group leaders
	To share knowledge and positions
	“


	DAY 3  

	Start time
	End 

time
	
	Objectives
	Led by

	9:00
	9:15
	Where are we? 
	To recap of Previous day’s work
	Participant

	9:15
	10:15
	Budgeting, Transparency and citizens participation in the budgeting and decision making process
	To learn how budgeting translates programs into action and facilitates citizens participation 
	Prof Dennis Ityavyar

	10:15
	11:15
	Group work  
	To facilitate participatory learning
	“

	11:15
	11:45
	Tea Break
	
	

	11:45
	12:10
	Plenary session 
	To share consensus findings and positions
	“

	12:10
	1:10
	Lunch
	
	

	1:10
	2:10
	Gender disaggregated statistics and data 
	To examine how hard and soft data can facilitate gender budgeting and planning
	Dr. Judith-Ann Walker

	2:10
	3:10
	Group work
	To facilitate participatory learning
	“

	3:10
	3:30
	Tea Break
	
	

	3:30
	4:00
	Report back
	To share consensus findings and positions
	“

	4:00
	5:00
	Filling final questionnaires and award of certificates
	Administration and evaluation
	Dr. Judith-Ann Walker

&

Prof Dennis Ityavyar


Table A2.0

Gender Budgeting Programme: SRIP
LIST OF PARTICIPANTS
	First Batch (July 22 – 25, 2007)

1. Ekenimoh, M.O.

2. Mrs. Uyai Ray-Ekpu

3. Mrs. C.O. Ikujenyo

4. Onodje, A.M.

5. Nnamdi, A. W.

6. Adegoke, V.F.

7. Dr (Mrs) M.O. Olusoji

8. Bode, Newo

9. Nwalupue, R.C. (Mrs)

10. Abiamuwe, S.C.

11. Adetimehin, S.O. (Mrs)

12. Edem S.G. (Mrs)
13. Sam Ani, G.E. (Mrs)

14. Nweke, A.N. (Mrs)

15. Ezugwu, Ifeoma (Mrs)

16. Anyara, Ifeoma

17. Ilawole, O.O. (Mrs)

18. Oloba, O.
19. Felix O. Emelike

20. Francis Iynaya

21. S.I. Ojo
	Affiliation

Centre for Management Development, Lagos

Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos

Optimal Consultant

National Planning Commission

National Planning Commission

	Second Batch (July 26 – 28, 2007)

1. C.I. Okeke

2. C.N. Iheama

3. H.C. Nwosu

4. E. Ezeala

5. M.A. Okeniyi

6. S. Babatunde

7. U. Azubuko

8. R. Bamidele
9. E.E. Enofe
10. Y.M. Kabara
11. M.A. Adeniyi
12. O. Faleye

13. S.Y. Jeremiah

14. Onyekachi Emelike (Mrs)

15. Angelina Okeke (Miss)

16. Peace Iheama (Mrs)

17. Kabiru Aliyu 

18. T.I. Effiong

19. Oliver Chinedu Ujah

20. Osita Nwafor

21. Titilayo A. Adeniyi (Mrs)

22. F. Ohuche
	Affiliation

Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos Centre for Management Development, Lagos
Centre for Management Development, Lagos Centre for Management Development, Lagos Katchy Consultant

Optimal Consultant

Capill Nigeria Ltd

Centre for Management Development, Lagos

National Planning Commission

SRIP Consultant

SRIP Consultant

Topaz Educational Services Ltd

SRIP Consultant


Session Monitoring
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Post training assessment 
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