
TERMS OF REFERENCE: CONSULTANCY FOR THE
DEVELOPMENT OF A WEST AFRICA MEDIA AND
ADVOCACY FELLOWSHIP

Date: March 4, 2022

Who are we?

Niyel is an international firm specializing in campaigns, advocacy, political influence, and public

affairs, based in  Dakar since 2008 with offices in Kigali and Port Louis. Its interventions cover all

human rights issues and aim to ensure the respect, protection, and fulfillment of human rights.

We work to promote public policies conducive to the development of all and to influence

practices to ensure that as citizens, individuals, and communities, we understand and defend our

own rights while respecting those of others and assuming fully our responsibilities.

In a nutshell, we are a diverse and dynamic team that provides innovative and creative advocacy

and  campaign strategies to support communities and organizations in their fight for social justice.

Background

Today Niyel has:

● 2 offices in Africa: 1 in West Africa and 1 in East Africa

● A diverse and dynamic team from around the world

● Over 40 projects were carried out to influence policies and practices.

● An experience in over 35 countries worldwide

● Experience on a variety of themes such as health, sanitation, migration, environment,
education, agriculture,  nutrition, citizen participation, political campaigns, etc.

● A collaboration and a relationship built with hundreds of development organizations,
governments of civil  society as well as political and cultural actors.

● Proven experience in:

o research and analysis of situations and issues

o the development of advocacy strategies and

o the planning, implementation, and evaluation of campaigns.
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Our Partner

The Aspen Institute is a global nonprofit organization committed to realizing a free, just, and

equitable society.  Founded in 1949, the Institute drives change through dialogue, leadership and

action to help solve the most important challenges facing the United States and the world.

Niyel has been in partnership with The Aspen Institute’s New Voices Fellowship for the past 4 years.

The New Voices Fellowship provides intensive media, advocacy and leadership training to

development experts from countries in Africa, Asia and Latin America. We believe that those closest

to the challenges are best positioned to design, advocate for and implement solutions, and we equip

these emerging leaders with skills to change public opinion and shift public policy. The result is a

community of locally rooted, globally networked leaders who learn, grow and create change together.

Since its launch in 2013, the New Voices Fellowship has worked with close to 200 Fellows from

around the world. They have published opinion pieces in outlets ranging from the New York Times to

All Africa, have spoken from TED and TEDx stages, been interviewed by the BBC, Al Jazeera and local

news outlets, and crafted personal stories highlighting their deep commitment to building a healthier

and more equitable world. The recognition that Fellows receive as a result of their public speaking

and writing results in their involvement in key policy conversations.

The New Voices Fellowship now looks to deepen its impact by piloting a program tailored for

development experts in the West Africa region that will run concurrently to the global program. By

working with a regionally concentrated group of experts and advocates, New Voices seeks to help

Fellows build a powerful collective voice for change across West Africa.

The Assignment

The main objective of the assignment is to lead the development and implementation of a West

African media and advocacy Fellowship.

Duration of the assignment: The assignment will be carried out over the period of 12 months

You will:

● Co-design the Regional Fellowship to be launched in 2023

● Recruit partners and allies to support the program

● Seek out local funding opportunities

● Recruit and select an inaugural 2023 Fellowship cohort

● Adapt the curriculum for the flagship New Voices Fellowship for the new regional format.

● Collaborate to implement trainings

● Collaborate to monitor and evaluate effectiveness of Fellowship

● Suggest adjustments for future iterations of the regional model
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You should:

● Have experience in carrying out similar assignments

● Have skills to facilitate effective delivery of the assignment

● Have extensive experience in program development with a track record of working with

development experts

● Bring a sense of optimism, and believe that change is possible

● Have experience in communications, leadership training, and/or movement building

● A good understanding of how change happens

● Possess empathy and respect for others

● Understand the local media landscape, possess media contacts

● Be comfortable fundraising

● Value lived experience as much as learned expertise

● Be curious and eager to learn

● Have the humility to course correct

● Fluent in English and French (spoken and written)

Your Personal traits

● Holds self-accountable for making decisions, managing resources efficiently, and achieving

impact

● Holds colleagues accountable to deliver on their responsibilities - giving them the freedom to

deliver in the best way they see fit, providing the necessary development to improve

performance and applying appropriate consequences when results are not achieved

● Action-oriented, entrepreneurial, flexible, and innovative approach to operational

management

● Passion, humility, integrity, positive attitude, mission-driven, and self-directed

● Remain focused in the face of pressure, delivers against timelines, not intimidated by

tasks/time/budget limitations

● Thinks strategically and on a global scale

● Approachable, good listener, easy to talk to

● Values diversity and sees it as a source of competitive strength

Your Qualifications

● Minimum of 5 years relevant experience in program development, fundraising and strategic
partnership
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We would love to see what you propose

1. Please submit a 3 page (max) concept note that includes:

1. Understanding of the assignment

2. The proposed approach and proposed ways of working with Niyel and New Voices
Fellowship

3. Description of your experience

2. Also, please submit:
● CV and/or portfolio
● Three examples of similar work
● Three references

Deadline for submission of questions and clarifications March 11, 2022

Deadline for answering questions and clarification March 18, 2022

Deadline for final submission of all concept notes/CV’s and/or
portfolios and examples of similar work and references

April 18, 2022

Selected candidates interviews conducted April 19th - May 13th, 2022

Final selection determined May 20, 2022

Please send an email to recruiting@niyel.net for questions and clarifications by the deadline

To apply

Please submit your concept note, CV and/or portfolio, examples of similar work and references to
Tasha Mills, Director of People and Partnerships at recruiting@niyel.net.
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