
Types of grants for NGOs 

Type Purpose 

Seed Funding 
Helping get project ideas off 

the ground quickly 

Capacity 

Building 

Strengthening organizational 

skills and infrastructure 

Activity 

Support 

Backing community-focused 

programs and events 

Operational 

Funding 

Ensuring crucial daily 

operations are funded 

Match Grants 
Encouraging joint investment 

and wider community support 

Source: https://www2.fundsforngos.org/articles/how-to-identify-and-apply-for-small-grants-

that-support-local-projects/ 

 

 

 

 

https://www2.fundsforngos.org/articles/how-to-identify-and-apply-for-small-grants-that-support-local-projects/
https://www2.fundsforngos.org/articles/how-to-identify-and-apply-for-small-grants-that-support-local-projects/


10 Steps to Make Your 

Grant Proposal Stand Out to 

International Donors 
Proposal writing doesn’t have to be a drag or just another box to check. 

You’ve got to grab attention, make an emotional connection, and prove 

your impact with data that hits hard. Your grant proposal needs to 

scream, “This is the one!” in a sea of sameness. Ready to flip the script 

and get your project the backing it deserves? Let’s break down 10 steps 

that will make your proposal not just seen, but impossible to ignore by 

international donors. You’re about to level up—let’s do this. 

STEP 1: Research Donor Priorities 

Before you even put pen to paper, you’ve got to dive deep into what 

your potential donors actually care about. It’s not about what you want 

to say—it’s about what *they* want to hear. You need to know their 

mission, their goals, and the problems they’re passionate about solving. 

If you don’t, your proposal is just noise in a sea of hundreds of other 

pitches. 

Get into the trenches: read their reports, browse their websites, track 

their recent funding projects, and check out the kind of impact stories 

they highlight. This is your golden ticket to tailor your proposal so it 

aligns perfectly with their agenda. When you sync your goals with 

theirs, you’re not just asking for money—you’re offering a solution 

they’re dying to fund. 

Stop guessing what they want. Be relentless in your research, because 

understanding their priorities puts you miles ahead of every other 

proposal that’s generic and off-target. This is how you start owning 

your space and make your pitch impossible to ignore. 

STEP 2: Define Clear Objectives 
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The foundation of any standout grant proposal is having crystal-clear 

objectives. You can’t just say, “We want to help people.” That’s vague 

and won’t grab anyone’s attention. You need to get laser-focused on 

exactly what you want to achieve. What problem are you solving? How 

will your project make a concrete difference? Nail this down so the 

donor immediately gets what you’re bringing to the table. 

Your objectives should be specific, measurable, and realistically 

achievable within your timeline. Think about what success looks like 

and spell it out. When you can quantify the impact—whether it’s the 

number of people served, an increase in literacy rates, or a reduction in 

disease symptoms—you’re telling a story that donors can believe in 

and get behind. 

But don’t just shoot for safe, generic goals. Be bold. Show that you’re 

driven and ready to deliver results that make a real dent. If you’re 

passionate and clear about your mission, it’ll come through your 

writing and make your proposal impossible to ignore. Make your 

objectives so solid that donors feel confident investing in your vision 

because they know exactly what their money will accomplish. 

STEP 3: Develop a Strong Narrative 

A game-changing grant proposal isn’t just a list of facts and figures—

it’s a story that grabs attention and doesn’t let go. You need to create a 

narrative that pulls the donor into your world, makes them feel the 

urgency of your mission, and connects them emotionally to the impact 

you want to create. If you want your proposal to stand out, you’ve got 

to tell a story that’s not only believable but unforgettable. 

 

Start by focusing on the human element. Who are the people behind 

your project? What challenges are they facing? Paint a vivid picture so 

donors can visualize the problem and see the role they could play in 

solving it. Facts alone won’t cut it—you need to make those numbers 

matter by weaving them into real-life experiences that resonate. 



Your narrative should flow naturally, guiding the reader through your 

mission, the obstacles, your innovative solution, and the transformation 

that funding will bring. Use language that’s clear and passionate—ditch 

the jargon and get real. When donors read your story, they should feel 

like they’re right there with you, marching toward impact together. 

Here’s the bottom line: people invest in stories, not just projects. Make 

your grant proposal a story worth investing in. When you do that, 

you’re not just sending over a document—you’re inviting donors to 

become part of something bigger. And that’s how you win. 

 

STEP 4: Use Data and Evidence 

If you want your grant proposal to stand out, you need to back up your 

claims with real, solid data. Numbers aren’t just there to fill space—

they show that you know your stuff and that your project has a 

foundation built on facts, not just good intentions. Donors aren’t 

handing out cash based on feelings alone; they want proof that their 

investment will create real change. 

You’ve got to dig deep and find data that speaks volumes about the 

problem you’re tackling and how your solution fits. Use statistics, case 

studies, and previous success stories to paint a vivid picture of impact. 

This isn’t about overwhelming your reader with charts or tables; it’s 

about telling a compelling story that’s backed by undeniable evidence. 

When you show that you understand the landscape and can measure 

your progress, you build trust—and trust wins funding. 

Don’t just drop in generic numbers; make them personal and relevant 

to your project. Highlight trends, community needs, or gaps your 

program will fill. Show how you’ll track results and use feedback to 

improve. When you align your passion with data-driven insights, you 

make your proposal feel like a well-oiled machine ready to deliver—

and that gets donors excited to jump on board. 

 



 

STEP 5: Establish Partnerships 

While you might be tempted to go it alone and carry the full weight of 

your project by yourself, the reality is that partnerships can supercharge 

your proposal and make donors sit up and take notice. When you align 

yourself with the right organizations, you’re not just showing that you 

can collaborate—you’re proving you’re connected, resourceful, and 

serious about results. 

You want to find partners who bring something to the table that you 

don’t—whether it’s local expertise, technical know-how, or on-the-

ground networks. This isn’t about padding your proposal with names; 

it’s about creating a web of support that shows your project’s impact 

will ripple far beyond your own efforts. Donors see this, and it builds 

trust that you’re thinking bigger than just your own organization. 

Get out there and hustle. Reach out to NGOs, community groups, 

government bodies—anyone who complements your mission and can 

add real value. Nail down clear roles and responsibilities so your 

application isn’t vague about how you’ll work together. When your 

partners are as invested as you are, it’s powerful proof that your project 

has the stamina and support it needs to succeed. 

 

STEP 6: Include a Detailed Budget 

Some people think a budget is just numbers on a page, but that’s where 

they’re dead wrong. Your budget is your story, your proof that you’ve 

done the homework and that your project isn’t just a dream—it’s a plan 

with real steps and real costs. When you break down every expense 

clearly and logically, you show the donor that you’re organized, 

transparent, and trustworthy. Those are qualities people want to back. 

You need to get in the weeds here. Don’t just throw in lump sums or 

vague categories like “equipment” or “administrative costs.” Give 

specific line items, explain why each cost matters, and how it helps 



deliver the results you promised. Be honest about what it takes to pull 

this off, but also show that you can maximize every dollar. Flexibility 

combined with precision is how you build confidence. 

Keep in mind, international donors are juggling hundreds of proposals, 

so your detailed budget acts like a beacon—cutting through the noise 

because it’s easy to understand, compelling, and it proves you’re 

serious. This isn’t just accounting; it’s storytelling with dollars. Nail 

this, and you’re already one step ahead of 90% of grant seekers out 

there. 

 

 

STEP 7: Identify Measurable Outcomes 

Clearly, if you want your grant proposal to grab attention, you need to 

get specific with what success looks like. Donors aren’t just handing 

out money for good intentions—they want to see real, measurable 

results. You’ve got to map out exactly what change your project will 

create, and then show how you’ll track it. 

Forget vague promises like “improve community health” or “support 

education.” Drill down into the numbers and metrics that prove impact. 

Whether it’s increasing school attendance by 20%, reducing 

waterborne illnesses by half, or training 500 new entrepreneurs, make 

your goals tangible and data-driven. This isn’t just about impressing 

donors—it’s about showing that you know your stuff and you mean 

business. 

You’re basically telling the story of success before it even happens. Lay 

out your indicators of progress, your checkpoints, and your methods 

for measuring outcomes. When you do this, you give donors confidence 

that their investment won’t disappear into thin air but will create ripples 

with real, trackable results. No fluff, just hard evidence, that’s what’s 

going to make them lean in and say, “Let’s do this.” 

 



STEP 8: Follow Submission Guidelines 

To get your grant proposal noticed, you’ve got to play the game by the 

rules. Sounds obvious, right? But every single year, tons of solid ideas 

get tossed aside because someone skipped a simple instruction or 

missed a deadline. Donors aren’t just looking at what you’re proposing; 

they’re watching how you show up. Are you detail-oriented? Can you 

follow direction? These are signals that say a lot about how you’ll 

manage their money. 

You need to dive deep into those submission guidelines like a hawk. 

Length limits, formatting specifications, required documents—don’t 

treat these as optional or flexible. They’re deal-makers or breakers. 

Trust me, no one is going to bend the rules for you in this arena. If they 

say upload your budget in Excel and not PDF, don’t send a PDF. If they 

want the narrative in 12-point font, don’t get cute with something 

smaller or bigger. 

Deadlines? Yeah, they matter. You’ve got to be early or on time 

because once that digital door closes, it’s shut. No “I was five minutes 

late” excuses. Early submission also gives you buffer time to double-

check every element of your application. This is about showing that 

you’re professional, reliable, and ready to execute. 

So, don’t just glance at the guidelines—own them. Make them your 

checklist, your framework, your launchpad. When you master the 

process of submission, you’re not just submitting a proposal, you’re 

proving you deserve a seat at the table. 

 

STEP 9: Edit and Proofread Thoroughly 

For real—if you think slapping your proposal together and hitting send 

is going to cut it, you’re dead wrong. You’ve got to put in the work and 

polish every word until it’s sharp enough to slice through the noise. 

Your proposal is your voice, your brand, your chance to show donors 

you mean business. If it’s sloppy, full of typos, or confusing, you’re 



telling them you don’t care. And trust me, they’re not going to care 

about your project either. 

Take the time to go back through your work. Read it out loud. Get 

someone else to look at it with fresh eyes—the kind of eyes that catch 

the little errors you totally miss when you’re too close to your own 

writing. Cut out fluff, tighten your arguments, and make every sentence 

hit hard. This isn’t about perfection; it’s about respect. Respect for your 

readers, and respect for the opportunity you want them to invest in. 

When you edit and proofread like a pro, you show confidence and 

professionalism. You show that you value your message enough to 

make it crystal clear. That’s how you move from a ‘maybe’ to a ‘hell 

yes’ in the mind of a donor. So, stop rushing, dive deep, and get your 

proposal looking sharp and clean—it’s the last push that can make all 

the difference. 

 

STEP 10: Summing up 

As a reminder, you’ve got to make your grant proposal not just good, 

but memorable—clear, strategic, and packed with real impact. Donors 

see tons of applications every day, so your story and data need to hit 

hard and fast. Nail these 10 steps, and you’ll cut through the noise, 

show your value, and get your project the funding it deserves. This is 

your moment—own it and make every word count. 

Source: https://www2.fundsforngos.org/articles-listicles/10-steps-to-

make-your-grant-proposal-stand-out-to-international-donors/ 
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How to Make Your 

Advocacy Project Stand Out 

to Funders 
You can significantly increase your chances of attracting funding for 

your advocacy project by implementing a few key strategies. This 

guide will help you understand how to present your project effectively, 

emphasize its unique features, and articulate its potential impact. By 

focusing on storytelling, demonstrating community support, and 

clearly outlining your project’s objectives, you can create a compelling 

proposal that resonates with funders and sets your project apart from 

the competition. 

 

Understanding Your Audience 

Your success in attracting funding hinges on a deep understanding of 

your audience. Knowing who your target funders are and what they 

prioritize will enable you to tailor your advocacy project to better meet 

their needs and expectations. This not only strengthens your proposal 

but also builds a connection that is crucial for long-term support. 

The world needs your work—let’s fuel it with the right grants. 

 

Identifying Target Funders 

On your journey to secure funding, it’s crucial to pinpoint your target 

funders. Start by considering organizations, foundations, and 

individuals whose values align with your advocacy project. Look for 

those with a history of supporting initiatives similar to yours; these 

funders are more likely to see the value in your work. 

Researching Funder Priorities 



Assuming that all funders are interested in your project simply because 

it’s meaningful can lead to missed opportunities. Take the time to 

thoroughly research their priorities, history, and current interests to 

make effective connections. 

Identifying specific funder priorities involves reviewing their mission 

statements, funding guidelines, and recent grants. Look for themes that 

resonate with your advocacy efforts. Understanding these nuances can 

help you frame your proposal to align with their expectations, 

increasing your chances of receiving support. Engaging with funders 

through networking events or directly reaching out for informational 

interviews can also provide insights into their evolving interests. 

You’re not alone—thousands of NGOs trust us to find the right funders. 

 

Crafting a Compelling Narrative 

Some advocacy projects struggle to attract funding due to their inability 

to tell a compelling story. To stand out to funders, you must craft a 

narrative that resonates emotionally while presenting factual 

information. A strong narrative not only conveys your mission but also 

illustrates the urgency of your cause. When done effectively, a well-

told story can engage potential funders and help them visualize their 

impact on your initiatives. 

Telling Your Organization’s Story 

Your organization’s story is the backbone of your advocacy project. It 

should reflect your journey, the challenges you’ve faced, and your 

ultimate goals. Focus on the human aspect of your work; share 

anecdotes that show your team’s dedication and the constituents you 

serve. By forming a personal connection with funders, you’ll enhance 

their understanding and investment in your cause. 

Grants are closing fast—don’t miss the one made for you. 

 

Highlighting Impact and Outcomes 
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Crafting a clear picture of your impact and outcomes is imperative to 

attract funders. You must convey how your organization has made a 

measurable difference in the community. Use data and personal stories 

to paint a vivid picture of your successes and the aspirations that 

motivate your work. 

Understanding the importance of showcasing your impact involves 

demonstrating tangible results and the benefits those results create for 

the community. Funders want to see how their investment will lead to 

positive changes, so provide metrics that illustrate your success. 

Whether through quantitative statistics or qualitative testimonies, 

ensure you present evidence of your achievements, thereby building 

trust and confidence in your ability to deliver outcomes that matter. 

Demonstrating Clear Objectives 

Assuming you want your advocacy project to secure funding, it’s 

crucial to demonstrate clear, well-defined objectives. Funders are keen 

on understanding the purpose and impact of your project, so outlining 

specific goals will significantly enhance your proposal’s appeal. By 

articulating what success looks like, you create a roadmap that not only 

guides your efforts but also engages potential supporters. 

 

Setting Specific, Measurable Goals 

Demonstrating specific and measurable goals makes your project more 

actionable and relatable. When you define your objectives with 

concrete metrics, you clarify what success entails and how you intend 

to evaluate progress. These goals can range from increasing community 

awareness by a certain percentage to reaching a specific number of 

beneficiaries within a defined time frame. 

Aligning Objectives with Funders’ Interests 

Some funders have particular interests or areas of focus, and aligning 

your objectives with these priorities can significantly increase your 

project’s chance of receiving support. When you tailor your goals to 



resonate with a funder’s mission, you effectively communicate that 

your work can contribute to their overarching vision or goals. 

With this alignment, you not only demonstrate that you are aware of 

the funder’s aims, but you also show how your project can add value to 

their portfolio. Discussing your objectives in relation to their interests 

through data and case studies strengthens your narrative, enhancing the 

overall appeal of your proposal. This connection can position your 

project as a compelling opportunity for them to support meaningful 

change. 

 

Developing a Strong Budget Proposal 

For your advocacy project to attract funding, a well-structured budget 

proposal is imperative. This document not only outlines your project’s 

financial needs but also demonstrates to funders that you have a 

comprehensive understanding of your program and its costs. A strong 

budget proposal will showcase your program’s value and its potential 

for impact, reassuring funders that their investment will be managed 

responsibly. 

Creating a Detailed Budget Plan 

Plan your budget by breaking down costs into specific categories such 

as personnel, materials, and overhead. Each line item should be clearly 

defined and justified, providing funders with a transparent view of how 

every dollar will be utilized. Offering thorough explanations for each 

expense will illustrate the necessity of the funds and how they 

contribute to your advocacy goals. 

Ensuring Transparency in Financials 

There’s no substitute for transparency when it comes to financial 

proposals. Funders appreciate seeing clear, accessible financial details 

that allow them to understand exactly how their contributions will be 

spent. By providing precise figures and reasonable estimations, you 

build trust and demonstrate your commitment to accountability. 



 

For instance, consider including budget narratives alongside your 

figures, explaining the rationale behind each cost. This approach not 

only clarifies your spending plan but also reassures funders that you are 

prepared to manage their financial support effectively. Transparency 

fosters confidence in your project and sets a positive tone for your 

relationship with potential funders. 

Showcasing Community Engagement 

Keep your project’s appeal high by showcasing how you actively 

engage the community. Engaging stakeholders and beneficiaries taps 

into their insights and experiences, ensuring your advocacy work 

resonates deeply with those it aims to help. You should involve them 

both in the planning and implementation stages, demonstrating a 

commitment to transparency and collaboration that funders find 

attractive. 

Involving Stakeholders and Beneficiaries 

Community engagement is about ensuring that the voices of those 

affected by your project are heard. By involving stakeholders and 

beneficiaries in discussions and decision-making, you build trust and 

foster a sense of ownership over the project. This inclusion not only 

enriches your advocacy efforts but also showcases to funders that your 

work is grounded in local needs and perspectives. 

 

Highlighting Partnerships and Collaborations 

The strength of your project can be significantly enhanced by 

showcasing partnerships and collaborations with other organizations 

and community leaders. These alliances not only amplify your reach 

but also demonstrate a united front in addressing the issues at hand. By 

aligning with reputable partners, you enhance your credibility and 

show funders that you have the support and shared resources necessary 

to achieve your goals. 



To effectively highlight these partnerships, provide clear examples of 

how they contribute to your project’s success. Discuss shared 

objectives, complementary skills, and resources that each partner 

brings to the table. This collaborative approach not only strengthens 

your advocacy project but also signals to potential funders that you’re 

part of a broader, committed network working toward a common goal, 

which can enhance your project’s attractiveness and funding prospects. 

Utilizing Impact Measurement Tools 

Unlike many projects that only focus on immediate outcomes, your 

advocacy initiative must demonstrate its significance through robust 

impact measurement tools. By effectively showcasing the breadth and 

depth of your results, you attract more attention from funders who seek 

tangible evidence of value and effectiveness. 

 

Establishing Evaluation Metrics 

Evaluation metrics are necessary for assessing the success of your 

advocacy project. These metrics help you set clear, quantifiable goals 

that align with your mission, allowing you to track progress and capture 

meaningful data over time. 

Demonstrating Long-Term Value 

Establishing long-term value involves showing how your advocacy 

project contributes to sustained change within the community or sector. 

You can achieve this by highlighting how your efforts lead to lasting 

improvements, policy shifts, or behavior changes over time, which will 

be appealing to funders looking to invest in impactful solutions. 

To illustrate the long-term value of your project, gather data that 

reflects sustained improvements and ongoing engagement. This may 

involve testimonials from beneficiaries, case studies of policy changes, 

or longitudinal studies that show trend data over the years. By clearly 

communicating these long-term benefits, you position your project as 



not just a short-term initiative but a lasting force for good in the 

community. 

Tips for Effective Communication 

Many advocacy projects fail to attract funders simply due to 

communication mishaps. To make your project stand out, it’s vital to 

master the art of effective communication. Here are some tips to 

enhance your outreach: 

 

▪ Know your audience and tailor your message accordingly. 

▪ Use compelling storytelling to connect emotionally with funders. 

▪ Highlight the unique aspects of your project that set it apart. 

▪ Be clear about your objectives and how funding will impact your 

project. 

▪ Maintain professionalism in all communications. 

Thou can’t ignore that effective communication can greatly influence 

your project’s funding potential. 

Writing Clear and Concise Proposals 

Even the best ideas can fall flat if proposals are too lengthy or 

convoluted. Keep your proposals straightforward and to the point. Use 

clear language, avoid jargon, and focus on your project’s goals and 

impact. This clarity will make it easier for funders to understand the 

value of your advocacy work. 

Following Up with Funders 

With the right follow-up, you can maintain a connection with funders 

and demonstrate your commitment. Once you’ve submitted your 

proposal, express your gratitude in a follow-up email. This shows 

appreciation and keeps the lines of communication open, increasing the 

likelihood that they will remember your project. 



Writing an effective follow-up requires thoughtful consideration. 

Briefly reiterate your project’s mission and express your eagerness to 

address any questions they might have. Keep your message friendly yet 

professional, creating an opportunity for ongoing dialogue. A well-

crafted follow-up can remind funders of your project’s significance, 

reinforcing your commitment to making a positive difference. 

To wrap up 

With this in mind, making your advocacy project stand out to funders 

requires a strategic approach that highlights your unique vision and 

tangible impact. Focus on crafting a compelling narrative that 

showcases the urgency of your cause, backed by solid data and clear 

goals. Engage potential funders by illustrating how their support will 

lead to meaningful change, and ensure your messaging resonates with 

their values. By emphasizing collaboration and showcasing community 

involvement, you can create a persuasive case that increases your 

chances of securing funding for your project. 

Source: https://www2.fundsforngos.org/articles-searching-grants-and-

donors/how-to-make-your-advocacy-project-stand-out-to-funders/ 
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